
NSHP Workshop – July 8, 2016, Rosenfeld Hearing Room, California Energy Commission 

9:00am - Introduction  

Opening remarks: Elizabeth Hutchison  

9:15am - Topic 1: Incentive Levels and Program Costs 

Overview Presentation:  Joseph Omoletski 

Moderator: Joseph Omoletski 

Questions:  

1. What are the challenges or obstacles builders must consider when deciding to install solar in 
new developments?  How do these challenges differ for large, small, and midsize homebuilders? 
 

2. What are the current trends for PV hardware and “soft” costs? 
 

3. What are the specific costs associated with NSHP participation for program applicants? Can 
these costs be mitigated? How does the energy efficiency level of the home(s) affect these costs 
(Code-compliant vs. Tier I/II)? 
 

4. Based on the current NSHP incentive structure, will future program participation be cost-
effective for builders? 
 

5. To what extent is NSHP currently enabling builders to make solar a standard feature? Will 
builders incorporate solar as a standard feature for developments without incentive support, 
and if not, what new program elements could be designed to promote this market 
transformation? 
 

6. What changes to the program incentive structure should be considered (if any) to stimulate the 
new home solar market while maximizing ratepayer value? Should the incentive structure take 
into account the rise in mandatory solar? 

10:45am – Morning Break 

11am - Topic 2: Principal-Agent Barrier 

Overview Presentation: Kevin Wong 

Moderator:  James Friedrich 

Questions:  

1. What challenges do developers face in marketing and selling new solar homes?  



 
2.  What information could developers use to help persuade new home buyers to pay a premium 

for solar homes? Would it be helpful to have a PUC or CEC-approved source for estimates of 
average expected bill savings and/or payback periods?  
 

3. In addition to monetary incentives, are there other tools that can be employed to motivate 
builders to install solar in new developments?  

12:00pm - Lunch  

1:00pm - Topic 3: Affordable Housing 

Overview Presentation: Katharine Larson 

Moderator: Katharine Larson 

Questions:  

1. What are the main barriers preventing new affordable housing from installing solar systems?   
 

2. What are the specific challenges of NSHP program participation for affordable housing 
applicants?  How can the NSHP program encourage and increase participation for current 
affordable housing projects?  
 

3. Does the current affordable housing element of NSHP adequately reach disadvantaged 
communities? 
 

4. What lessons can be learned from other state energy programs targeting low-income, 
disadvantaged populations?   

2:15pm – Afternoon Break 

2:30pm - Topic 4:  Measurement, Evaluation, and Outreach 

Overview Presentation: Connor Smith 

Moderator:  Sherrill Neidich 

Questions:  

1. What metrics should be collected and analyzed to assess program success?  
 

2. Given the NSHP program’s limited budget for M&E activities, which variables can be reported on 
by CEC staff?  Are CEC resources sufficient for evaluation, or should the CEC pursue statutory 
authority to spend funds on a consultant? 
 



3. Is there any other NSHP program data that would be beneficial to report on a 
monthly/quarterly/annual basis?  
 

4. Do customers understand the value of solar systems to them? What, if any, concerns did 
customers have about buying a home with solar? What information was most useful to them to 
allay those concerns? 
 

5. How should CEC staff direct outreach and education efforts in order to improve NSHP program 
participation? 
 

3:30pm - Adjourn 


